MINUTES OF GORMAN I.S.D. BOARD OF EDUCATION

February 9, 2009
Regular Meeting

The Board of Trustees of Gorman ISD met in regular session in the Administration Conference Room, Gorman, Texas at 6:00 pm on February 9, 2009.
1) Jeff Seaton gave the invocation.
2)  A quorum was present and Melinda Harrington called the meeting to order at 6:00pm.

Members Present:  Melinda Harrington, Jeff Seaton, Daryl Hirst, Mark Simmons, Larry Thompson, Beth Underwood and Bob Powell.
Members arriving late: None
Members Absent:  None
Others present:  Superintendent Perry, Tim Barton, Keith Hendrix, Mary Reeves, Rick Panter and Susie Hampton.
3)  Pledge of Allegiance
4)  Consent Agenda – Action Items
Motion made by Jeff Seaton and second by Bob Powell to approve the payment of February bills; approve payment of February payroll; approve budget amendment for athletic travel.











Aye-7; No-0
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5)  Board Information Items
A.  Project superintendent Report – report given by Tim Barton.

B.  Fund Balances – report given by Mr. Perry - Gorman ISD total cash balance is $2,857,496.64 EastEnd Coop cash balance $1,151,402.33.

C.  Tax Office reports – report given by Mr. Perry – total tax collected for month of January 2009 M&O $202,926.29 I&S $50,162.52.
D.  Athletic Director’s report – report given by Coach Hendrix.
E.  Counselor report – report provided in written form by Susie Hampton.
F.  Elementary Principal report – report given by Mrs. Mary Reeves. 
G.  Secondary Principal report – report given by Mr. Panter.
H.  Superintendent’s report – Mr. Perry
a. General District Information – sign brochure – RUS II grant – charter school impact 
b. Discuss proposed legislation – Van DePute formula funding – graduation plans – Federal plan
c. Discuss any issues concerning the building project – discuss color decisions in gym
d. Discuss scoreboard and take action – First Baptist Church $5000, DSA $5000, CADCO $500, others.
Motion made by Mark Simmons and second by Jeff Seaton to authorize Mr. Perry to spend up to $25,000 on the scoreboard and to make the purchase now out of fund balance.





Aye7; No-0

6) Consider for approval a call for trustee election on May 9. 2009
Motion was made by Daryl Hirst and second by Larry Thompson to call for trustee election on May 9, 2009.

Aye-7; No-0
7) Consider approval of amended joint election agreement with the City of Gorman
Motion made by Jeff Seaton and second by Mark Simmons to approve the amended joint election agreement with the City of Gorman.



      




Aye-7; No-0
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8) Consider moving the sixth grade from the elementary campus and create a middle school campus in the present high school for the 2009-2010 school year

Motion made by Mark Simmons and second by Bob Powell to create a middle school campus for the 2009-2010 school year in what is presently the main high school building and combine the sixth grade class from the elementary campus with the seventh and eighth grades to populate that campus and authorize Mr. Perry to apply for a separate campus identification number and do what is necessary to put into effect our wishes.

Aye-7; No-0
9) Personnel:
Consider the personnel needs of the district and take action if needed
Discuss applicants for high school principal chosen for interview

Consider contract extension of elementary principal, counselor, technology director

Motion was made by Bob Powell and second by Mark Simmons to allow the contracts of Mrs. Reeves and Mrs. Hampton to continue as written without extending them for another two years.  Mrs. Reeves’ contract will expire June 30, 2010 and Mrs. Hampton’s contract will expire July 31, 2010.


Aye-7; No-0
Motion made by Jeff Seaton and second by Daryl Hirst to extend a contract to Cindy Underwood for 12 months (227 days) as Director of Technology based on a 115% of teacher pay.






Aye-6; No-0; Abs-1(Underwood)
10)  Adjourn

Melinda Harrington declared adjournment at 10:30pm.
President________________________

Date______________

Secretary________________________

